
 

 
 

Negotiation Preparation 
Checklist 

 
 
 

YOU 
When are you satisfied  
 
 
 
 
 

Alternative when no deal 

Negotiation Topic Ideal Negotiation Result Walk Away Point 
 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

This is not negotiable Your most important arguments 
 
 
 
 
 
 

YOUR OPPONENT 
When is your opponent satisfied 
 
 
 
 
 

Alternative when no deal 

Negotiation Topic Ideal Negotiation Result Walk Away Point 
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